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oCar : About 10 minutes by car from Sagae IC of Yamagata Expressway.
«Yamagata Shinkansen :

About 20 minutes by car from JR Tendo Station.
2Alr : About 30 minutes by car from Yamagata Airport.
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Kuriesu Seiki Co., Ltd.

Nagasaki 710-1, Nakayama-machi, Yamagata
990-0401 Japan
TEL.+81-23-662-3503,/FAX.+81-23-662-3505

http://www.ksdm.co.jp
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Company Profile

KURIESU SEIKI




Create the NEXT. _ , |

Technological power
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Fusion of advanced “technological power” to advance the times and
“human power” to pursue the ultimate without tolerating compromise.
This is the motive force of KURIESU.

Create the NEXT.
We believe in the potential of ourselves and keep challenging

new technologies to open up the next generation and create a new bright future.
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Electric discharge/wire machining
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Precision molds to produce high quality products realized by a combination of the state-of-the-art equipment
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and high-level technological power.
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tions and production processes. By ufilizing
high-level precision machining techniques and a

group of advanced equipment and facilities, we

manufacture precision molds that produce high

quality products.
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NC electric discherge machine NC wire eul electric dischurge maching
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30 solid die sinking electric discharge CAM system
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NC high-speed small hole electric drsa.’lmgo machine
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NC wire cut electric discharge machine
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Proposal-based production system to pursue “customer satisfaction”
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Meeting (Design review)
Specifications that meet customers’ needs
are created. The operation begins with
studying mold specifications to clear
various conditions such as precision,
Junctionality and safety.

/CAMI'.LJCD'C\ s‘ﬂﬂﬁﬁﬁmﬁ : «rh
TEZRNHECRERAET,

Design

The product drawings and mold specifica-
tions received from customers are
converted by the 3D-CAD/CAM to mold
drawings for injection molding.
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Mold making

One product is created by all staff in all
processes — All of the mmembers share the
common attitide toward “creation” and

make molds from (he customers’

standpoint.
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Trial molding

Trial molding by use of finished molds are
carried out to check the geomelry.
Design, Manufacture, Sales and Quality
Control come together to solve and
eliminate any possible problems and
COTCErns.
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Shipping

After careful inspection and perfection by
trial molding, only those molds that have
passed severe inspections are shipped.
We are proud of delivering these molds (o
customers.
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Quality control

Quality control is carried out afl every
stage including incoming inspection, in-
process inspection and shipping inspec-
tion to ensure thorough quality control
through out the manufacturing processes.
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The integrated production system based on the total engineering capability offers highly precise molds that meet customers’ (rust.
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CNC precision grinding machine
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KURIESU has established an integrated production system
Jrom mold design to manufacture and up to quality control
based on the total engineering capdbility realized by
“technological power” and “human power” united. Our

precision molds have captured customers’ trust.
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CNC precision surface grinding machine

Precision mold polishing
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Profile dresser (oscillating)
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| CNC precision grinding machine

Lapping
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Highly skilled workers carefully apply manual lapping fo
curvature, smooth surface transition and finishing of molds
that all require skills and experience.

Mold assembly and adjustment
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The skills of experienced workers are also essential for
assembly and adjustment in the final process. Parts are
assembled by the coordinated work of man and machine to
complete molds.

Trial molding
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The completed molds are subjected to in-house testing
using a testing injeciion molding machine. Problems and
concerns are immediately fed back to Design, Manufacture,
Sales and Quality Conirol who solve them to create highly
precise molds.
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Mold assembly and adjustment
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Testing inspection molding machine
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Original technology and enriched know-how to meet molding needs
that have become more complicated and composite.
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KURIESU utilizes its original technology and enriched know-how
to create a highly efficient production system capable of design-
ing and manufacturing highly precise molds that meet customer
satisfaction at low cost and short lead time. Needs for more

complicated and composite molding are fully met.

ERERG Mold parts

BT 7L Precision molding sample

Foos

Mold
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FEEBEY VI Precision molding sample

BERFEY Y ZI Precision molding sample BRI Precision molding sumple
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Design sysitem based on the latest CAD/CAM and thorough quality control system in place.

Design development
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Design development
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The design system based on the 3D-CAD/CAM was introduced ahead of
others. The latest version of CAD/CAM is fully wtilized to challenge the

possibilities of molds. Also the stale-of-the-art measuring equipment are
Jully utilized to ensure strict quality control in all processes. We have the

capacity to respond to diversified needs and have achieved perfection.

3D-CAD/CAM
3D-CADSCAM

| Quality control
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3D coordinate measuring egquipment
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Video measuring microscope
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The MG (management game) has been introduced to
develop personnel having a sense of imanagement.
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The MG (management game) is fully utilized for
personnel education and training to impart a sense
of management to each and every one of our
members. Each one of us learns “management”
through the game and experiences a sense of
management such as cost consciousness. The
personnel having a mind of management support
the advancement of KURIESU.
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MG (Munagement Gaine)
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Employee training
by wiitizing MG
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Production network utilized for further technological advancement.

Head Office

| =

%
Fr 7 M
B o
5 & 2
g it
2 m
BRHE

T TABEHESR S

(L R B AR LET R I710-1
Efl48581H

3,370AH

8,364m
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Company Outline

Name:
Address:

Established:
Capital:

Land:

Building:

Lines of business:

Kuriesu Seiki Co., Ltd.

Nagasaki 710-1, Nakayama-machi, Yamagata
990-0401 Japan

May 1, 1973

33,700,000 yen

8,364m

1,941 m

Design and manufacture of;

+Metal molds for thermoplastic injection malding
-Metal molds for thermosetting injection melding
-Transfer sealing metal molds

R‘.ompany History

May, 1973:

1976:
Jun, 1978:
Sep, 1978:
Oct, 1980:
Mar, 1984:

Sep, 1989:
1990:
Mar, 1992:

| Nov, 1996:
Jul, 2000:

‘ Jul, 2002:
2003:
2005:
Mar, 2008:

QOperations started under the name of "Kuriesu Seiki”

in Miya-machi, Yamagata-shi.

Initiate the manufacture of hardened dies,

Moved to a new factory built in Hinoki-cho, Yamagata-shi.
Register the company as "Kuriesu Seiki Co., Ltd."
Expand the factory(244mi).

Start to build a foundation of a production system by
utilizing CAD/ CAM.

Construct a new factory(1,188n1)in Nakayama-machi,
Yamagata and move operations fo it.

Introduce various machine tools equipped with pallet
changer and initiate unmanned operations.

Intreduce tesing Injection melding machines to utilize its
data for improvement of accuracy.

Expand the factory(1,941m).

Obtain ISO 9001approval.

Become a member company of PROS.

Nippon-PROS CAD/CAM integrated system completed.
Production control based on the TOC/DBR theory started.
Kuriesu Seiki featured in a TV program

"TOP Yamagata Fresh Companies.”

=y
REEX
Corporate
Philosophy

it 2

Corporate Motto
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KURIESU Group
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With the belief “an enterprise exists to satisfy customers' needs and it is corporate management" in mind, we shall
pursue consistent high quality and supply novel products at reasonable prices in a timely manner.

We shall provide in good faith prompt follow-up services and meaningful information to carry out the responsibility
and mission required of the proposal-based enterprise for customers' trust and security.

1. %U%I%Efﬁhﬁjé 1. Devote yourself to being original and inventive.
2 BETRHNTBEVNSESERED 2. Hold faith in success.

3. —F—& 3. A step forward every day.

4. F—LTLAlctiaT 4. Devote yourself to team play.

5 ESNMOEE 5. Management with all members participating.
6. AZED(ODAEFNT 6. Build the talent and make the most of it.

7. BAER-TEHE- BULVRD 7. Be cheerful, positive and sympathetic.

8. *i%;:gﬁﬁg-% 8. Contribute to society.

FIEH(FB)ARAE PROS(HONG KONG)CO., LTD.

OERE (FH)AERLA

BN RSB 3R R E K IE002E
BEE (852)23013988

2 (852)23012060

PROS (HONG KONG)CO., LTD.

ROOM 902 WORKINGPORT COMMERGIAL BUILDING
3 HAU FOOK STREET TSIM SHA TSUI KOWLOON
TEL : (852)23013988

FAX: (852)23012060
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B (0769)5414551

{88 (0769)5414552

PROS PLASTIC PRODUCT (CHINA)FTY
3DR INDUSTRIAL DISTRICT XINNAN ROAD JIANG BEI CUI
WUSHA CHANG AN DONG GUAN GUANG DONG CHINA
TEL :86(769)541455]

FAX:86(769)5414552
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T990-0822

e LRI 1-2-18

TEL: 023-647-8051

FAX: 023-647-8052
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Excellent Co., Lid.

Kita-yamagata 1-2-18, Yamagata-shi, Yamagata

990-0822 Japan

TEL:+81-23-847-8051

FAX:+81-23-647-8052

Business:

Computer software.

Development of the ERP system mainly for production management.

Especially strong in production management from management
point of view.




